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In Attendance:  Supervisor Schaffer, Board Members: Fitzgerald, Majewski, Agneshwar and Messina.   
 
Also Attending: Comptroller Laura McKane, Fire Chief David Harrington, Assistant Fire Chiefs Rose, 
Birdsall and Paffie, Fire Department Secretary Sue Bowen and Town Clerk Emil Bielecki. 
 
The 2017 Budget Review Work Session was convened by Fire Commissioner Schaffer at 6:00 PM 
 
Fire Chief David Harrington stated that the focus this year will be on the 5 year capital plan.  The 
proposed 2017 operating budget has no increase in spending from 2016.  It is a tight budget that was 
pared back significantly before it came to Board of Fire Commissioners.   
 
Fire Chief Harrington and Comptroller McKane emphasized the following points in their presentation: 
 
Fire Budget Goal 
To obtain buy-in for the 5 year financial plan 
 The transition away from issuing debt for equipment purchases. 
 Limit increases in operating spending to modest 1-2% annual increases. 
 Plan for a modest annual increase in the tax levy in order to pay debt service on equipment 

purchases and to increase funds in the capital reserve. 
 

2017 Challenges 
1) Expenditure Increases: 
 The Service Award Program (LOSAP) required contributions increased by over $30,000. 
 Desire to increase funding to the capital reserve by $65,000. 
2) Funding Decreases: 
 SAM Grant ($36,000) 
 Fund Balance ($60,564) 
 
Outcome of Focus on the Goal 
2017 – Hold Spending to 2016 Levels 
 Made over $100,000 in reductions to department request to maintain 2016 spending levels. 
 This was done despite the increases in expenditures for LOSAP and increased contributions to the 

capital reserve. 
2017 Request (net of Foam District) $1,178,803 vs. $1,178,357 for 2016. 
 
Tax Increase is Directly a Result of Lost Funding 
2017 Tax levy Increases $97,170 or less than $5 to a home assessed at $100,000. 
 
Requested 2017 Fire District Operating Budget 
The Board of Fire Commissioners engaged Fire Chief Harrington and Comptroller McKane in a 
review of the budget lines that showed the most significant changes from 2016. 
 
A summary of the 2017 requested Fire District Budget is as follows: 
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Comptroller McKane stated that the focus on this budget is on building reserves.  The reduced bond 
payments freed up some of the money for increasing the reserves. 
 
Fire Commissioner Agneshwar asked if perhaps we are cutting too much in the operating budget at the 
risk of creating problems in the future.  Fire Chief Harrington replied that we are not shortchanging fire 
fighter safety or our ability to fight fires. 
 
 
Capital Plan 
Fire Chief Harrington presented the Vestal Fire District 25 Year Capital Plan as follows: 
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Comptroller McKane stated that if the Fire Department continues on a path of restrained increases in 
future operating budgets, we should be able to handle the additional debt service to finance this capital 
plan.  The goal is to keep tax increases on a $100,000 (assessed value) home to under $5 per year. 
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Fire Chief Harrington noted that the financing model is under the current revenue streams. We should 
explore other viable revenue sources so as to alleviate some of the burden on the homeowners. 
 
Chief Harrington noted that there are also building and ground needs that are not included in the 
Capital Plan.  Some of these projects could perhaps be financed through grants, donations, etc.  The list 
below has been prepared as information for the Board to use for community outreach. 

 
Fire Chief Harrington asked each of the Fire Commissioners to comment on the budget and the 5 year 
capital plan.  The responses from the Fire Commissioners were supportive although several members 
expressed the need to take additional time to review the information that was presented. 
 
The Board commended the Fire Department for the hard work that went into the preparation of the 
budget and the capital plan.   
 
The 2017 Fire District Budget Review Work Session adjourned at 7:52 PM. 
 
Respectfully submitted,                                              
Emil Bielecki, Town Clerk 


